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http://mikesblog.com/mensa

Michael Michelini BEIE{R

Grew up in NorthEast USA (CT, NJ, NYC)
3rd generation American born

First website in 1999
Selling online since 2003 I
Moved to China end of 2007

E-commerce company selling home & gift products B2C in USA
- Sourcing & logistics office in China
- Call Center & marketing dept in Philippines
- Bridge between USA & China ecommerce companies

Co-founded first Shenzhen coworking space - Szteam
Startup Weekend’s China Facilitator socialace

Latest venture - SocialAgent.me - helping companies find sales in China




The specific takeaways you'll get.

in Yourself, your high 1Q
For Your Pursuit
Embrace
Group of
Sell Your

Connect the Along the Way

Make Work/Life a Priority



Can You Do [t?
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"Everything around you
that you call life was
up by people that w
smarter than you”



Believe In Yourself




‘| have failed over,
and over in my life
IS why...l succe



Get Out of Your Comfort Zone




“The key to succ
massive failure”



Take Those Shots... Every Day

Selling Yourself

Talking to
Strangers




Passion For Your Pursuit

ITAINTABOUT HOW HARD YA HIT.

IT'S ABOUT HOW HARD YOU CAN'G\E T H I T
AND KEEP MOVING FO
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-ROCKY BALBOA




Embrace Risk




Product

MISSION

VISION



an Startup Board

0__' lieanstartupmachine Validation BOard “

3 things: Customer, Problem, Solution




Connect Dots Along the Way

If you are not
embarrassed by the
first version of your

product, you've
launched too late.




Team: Ever Evolving Product




Work / Life Balance
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finally daddy
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[ Menu || Bar Supplies
Bartender Kits
Flair Bartending

Mood Lighting
Pour Spouts
Cocktall Shakers

Looking for Quality Bar Products? Bar Supply Bottle Openers
........ |
. Featured: dartencar K
Weicome 10 your home bar and bar supoly ceeter! From Party Supplies
ardéer kitg t NOOd «<'A 10
p- ~ ander Kits t e
4 : goeners & \J-w- Yok .:.iar “Store orc.odes yo.- :\lﬂ Informetion
a . he 100ls BNC SupPIes 10 create the uilimale home bar Make
R = your home bar as c\ass, and sophisticated as those | you fing
® BN 5 at a 10p notch New car! Let us help gude you to bulang About Us
N B, and growng the utimate bar for you and your Quests. Store Policles
A BB . Treasure this home bar for years 10 come as you host the Links
| & | pest panies for your friends! We guarantee these 100'S w
meet the highes! quality standarcs! Resources
Testimonials
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Learn the Sport of Flair Bartending! |~ Kz

Flar Botte Bartending is quckly becoming the next

Flair Bartending

g —
- — extreme sport! Bartenders and exireme sport enthusiasts bmd’
alixe are taking the steps 10 leam al sorts of extreme flar rere )
(alsc called flare) bartender moves, transformng the (00 of ¢

- partiendng nio moden art and mage incks! Amaze your




Submit a

Quote
(RFQ)

We're contridutor of the book:

“42 Rules for Sourcing and
Manufacturing in China”®

LOOK INSIDE!

We will bring you witlius diregtly
intoghe iearfof &CIN0.

o

What is Shadstone Sourcing Associates?

We are Amerian business liasons assisting small 1o medum sized businesses compete against
large competitors that are already utilizing lower cost labor and manufacturing to level the playing
field.

« Strategic Import Export & Sourcing in China
s Import Export Business for small to mid-size manufacturers

We partner with small to mid-sized Amenrican manufacturers to import, export, or source gualty
products in China, Simply put, we provide ching direct sourdng services,

Large Amencan manufacturers are aiready manufacturing in China. Typically companies doing
$50MM or less do not have the resources (time, money, expertise) to scale their business to
accommodate a full-scale faciity manufacturing in China.

Sure, you may be importing already (from Taiwan, Hong Kong, or even the mainland), but are you
getting the best prices? Are you having qualty control issues? Shipping issues? Do you even know
who the decision makers are?

That's where we come in. - We take the fear and mystery out of dealing with the Chinese!

Whether you're interested in socurding, manufacturing, or any sort of business in China we can be




Welconse: | Uithoggen | Profile Change | SPYBLE Frosius  mL BN

My SPYBLE Dashboard

Welcome ,
This SPYBLE Dashiboard gives you access to all your SPYBLE mnformmation. This is abs tract and ek for the full information

and detads on ol the buttons en the left of the screen. The Detailed information than appears online opportun hes vwil
help you 10 find and more visitors te get en your sebste .

Best regands,
The team Spyble
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Yielcome mike

544

VISITORS

How many vistors visited
your website?

o8 Mere ¢

458

ISII 10 MIKHING

w muoh ve you Spendr

39

ACTIVE LEADS

How many leads wre active
your lead management?

o0 more Jety

11.76

USD COST PER LEAD

How mach 30 | spert on one

lead?

MAIN  MARKETING

MY ACCOUNT  LOGIN OUT

SabesBoni Tilaa heti lAlHlalory
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HOT LEADS

How many hot leads 9o you
have?

140

USD OPEN OFFERS

Mow mach 30 | hawve in open

oMers”
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How many leads Ad you win?
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1600

USD WON DEALS

How much &d | get in won

Sedls

RETURN OF YOUR INVESTHENT
€158

> €1141 ¢ —

How much you get

Hate you can sae he proit
you have eamed by using Saleslion




< Weibo Agent

Do Business In China More Intelligently With
Your Personalized Social Media CRM!

* Social CRM For Your Business

g’ Business Lead Recommendations

Monitor Your Interactions

Join our closed beta today!

Weo Usermame *

Trusted by

IHT
CiIsco




SOCiaI‘_Ij:‘_’_'}{;}""f_ HOME HOWIT WORKS+~ SALESJOBS~ AGENT LISTING~ FAQ m m

. Fnd customens, fogether

A Place to Find New Business, Together

For Businesses For Sales Agents & Connectors

Business Owner? Introduce your opportunity 10 our agent network today! Individual Agent? Signup free and browse & apply to sales jobs!

POST A SALES LISTING » FIND PRODUCTS TO SELL »




What you can do to take action now.

"WHETHER YOU THINK YOU CAN
ORYOU CAN'T
EITHER WAY YOU ARE RIGHT.

~ sy For?

18S635-1947



Q and A Slide

MikesBlog.com/mensa
twitter: @michelini
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