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QUICK POLL



WHOSE 
SALES ARE UP 

THIS YEAR?



NOW...



WHO IS 
LAUNCHING 

NEW 
PRODUCTS?



WHAT IS 
A BRAND?

TO ME IT HAS BEEN 
EVOLVING….



GET REAL



COLLECTION OF PRODUCTS

Brand

Parent skuParent sku

Variation Variation Variation Variation



PREPARING FOR THE FUTURE
Calling Decentralized Commerce (decom)



CURRENT

Brand

TikTokAmazon

Product 1 Product 2 Product 1 Product 2



FUTURE

Product 1

TikTokAmazon

Product 2

TikTokAmazon

Brand



HEY ALEXA, 

BUY ME A 
GLASS RIMMER



BE THE
GLASS RIMMER



INFLUENCER: 
PROMOTE THE 
GLASS RIMMER



WE CANNOT JUST 
BE AN AMAZON 

SELLER ANYMORE



MINDSET: 
“THERE IS

NO SPOON”



LET’S TALK TACTICS



FOCUS ON 
THE 80/20



FOCUS ON 
THE 80/20



DOUBLE 
DOWN



SPIN OUT FROM 
BRAND SITES + 

AMAZON LISTINGS

MINI SITES

CAMPAIGNS



MINI SITES- 
GLASSRIMMER.COM



CONTROL YOUR 
TRAFFIC & 

CHANNELS –
PER PRODUCT



AGAIN: 
BE THE 

AUTHORITY



JUST FEELS MORE 
LIKE AN ASSET



EASIER TO MAKE WEBSITE (& FREE)

1. Make: Ai tools or nicepage.com 
(export as html .zip file)

2. Upload to free netlify.com 
account (.zip)

3. Point domain DNS to it



NOT ABOUT DOMAINS - ABOUT AUTHORITY

Word of 

Mouth

AI Influencers Insert 

Cards

Product 

Directions

Top of 

mind,  

People 

busier than 

EVER



DON’T WANT MORE DOMAINS?
DRIVE DOWN TO PRODUCTS

• Focus your brand homepage on
top products

• Make easy URLs for word of mouth

• Associate your brand with your 
product - TOGETHER

H
o

m
e
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a
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Top Product Page

Top Product Page

Full specs

Buy now links

Full specs

Product links



OTHER USE CASES

• Product Launch

• Trade Shows & Offline events

• Asking Friends for “help”

• More external traffic doesn’t hurt!





AND FOR OUR 
NEW DECOM 

MARKETPLACE -  
HAMZA

A computer with a screen showing a crypto currency

Description automatically generated

hamza.market 

https://hamza.market/


BRANDS
BECOME 

NETWORKS

Several different types of computer screens

Description automatically generated with medium confidence

https://docs.google.com/drawings/d/1f-EtPK-JJgsDadYv2HNQbR-PcXLj6iikLTW2n_EIUxA/edit


BRANDS
BECOME 

NETWORKS



SUMMARY

• Brand is a collection of products

• Make it easy for people to find your 
products (verbal influencer, word of 
mouth, AI)

• Go multi-channel on a per-product basis

• Become dominant authority on a 
PRODUCT

• … to build a moat + empire and to…



…TO BE
…BE EMPOWERED

empowertheseller.com/story/

empowertheseller.com/story/

https://empowertheseller.com/story/




DOWNLOAD 
SLIDES QR code mike will make later

or go to social.mikesblog.com/cbs2024 

https://social.mikesblog.com/cbs2024


ABOUT MIKE
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